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In this edition: Read about our new General Manager for the POA (pg 3) President’s update (pg 3)Food minimum expiration options (pgs 1 & 2) pub expansion update (pg 1) , “member’s only” addition to www.highvistapoa.com (pg1) save the
dates (pg 5), activities & events (pg 6) calendar (pg7) and more.

Board Update: April
You may have noticed a tab on www.highvistapoa.com for “members only”. This is going live on Friday
3/28/14. You will find information such as board meeting minutes, financials, covenants, bylaws and soon a
policy & procedure document. You will receive a separate email with a the log-in and password also on 3/28/14.
If you do not have email, please call Misty at 891-1986 extension 103 and she will provide it to you. The board
will be providing a comprehensive update in the May newsletter. At that time, Q1 financials will be available
and the pub renovations recap and actual costs will be provided.
Facilities Committee Report: April, 2014
Work on the renovation of the Robinson Pub and Cordell Room is almost complete. Within the next week to ten days, we
will have the carpet installed and will begin final cleaning prior to resetting the tables and chairs the latter part of the first
week in April. The one area that is out of our control is the installation of the new hood. We cannot complete work in the
new and expanded kitchen until this project is complete. As a result, we must delay the opening of the Pub until Wednesday, April 9th with the Grand Opening to occur on Saturday, April 12th.
The amount of volunteer hours provided by a number of our members is more than we can court. Without the time and
talents of Larry Rich, Grant Sassen, Joan Higgs, Ricky Sayle, Busy Hartzog, Ron Segall, Andy Gleydura, Leslie Lynch
and members of the Facilities Committee, this project could not have been completed within our limited budget.
It is almost time to begin preparing for the opening of the pool in just two months. We need several volunteers to serve on
the Pool Subcommittee to join with our chairperson, Vicki Glass, in assisting our new General Manager with oversight of
the pool. If you are interested, please contact me at: michael.everhart@att.net.

Problems and Solutions: We’re listening!
Problem: Food minimum policy changed after Q1 began and many had alr eady paid for the quar ter pr ior to
knowing they could pay the whole year and that with that option their food minimum wouldn’t expire until December 31st.
Solution: The board has decided to extend the Q1 food minimum expiration through April. Also, when full
time members receive their April invoice they will have two options regarding their food minimum. Option 1: They
can choose to pay the $100 quarterly food minimum, which will expire at the end of June. Option 2: Members can
pay their balance for the year ($300 for full-time members) and their food minimums will not expire until December
31st. If members choose this option, their Q1 food minimum balance will not expire in April, it will be included in
the annual expiration policy which is to say that it won’t expire until December 31st. Please see page two of the
newsletter for the food minimum policy in detail and for part time member food minimum policy.
Problem: Ther e ar e multiple POA policies that need to be defined or have been but have only been communicated via meeting handouts, mailers or newsletters and cannot be referenced on the website or in any “formal” document.
Solution: The by-laws committee is collecting policies that have been put in place and creating a Policy and Procedure document that when complete, can be accessed on the web-site and referenced as needed by members. Things
like the food minimum policies, activity and event policies, pool and tennis policies, guest policies and more will be
in there. If you have suggestions or requests regarding the creation or clarification of a policy, please email Christy.davis09@gmail.com

FOOD MINIMUM USAGE POLICY
There has been much confusion regarding when you can apply your food & beverage charges to your food minimum so we
wanted to re-publish what the current policy is and share a new strategy that will allow some flexibility.
The current policy is that the food minimum can be used when eating in the pub and ordering off the pub menu. If there is
an event where there is a special menu or buffet, your minimum cannot be used. Here’s why: The minimum was set at it’s
current rate in order to protect the pub budget. This ensures that members have the pub available to them on the set days
and nights with appropriate staffing.

When there is a “special” menu at an event, this means additional food inventory has been purchased and was not budgeted
to be covered by the food minimum. This is why separate payment is required for these events.
However, based on member feedback, the social committee has partnered with the board and agreed that we will offer
“special events’ periodically which will allow members to charge the food to their minimum. To avoid further confusion,
every EVITE going forward will list the acceptable forms of payment at the bottom of the invitation and highlight when the
food minimum can be applied.
As always, beverages can be charged to your food minimum at any time and at all events.

FOOD & BEVERAGE (F&B) MINIMUM PAYMENT
1. High Vista Amenities Association F&B minimum assessments are levied each quarter for the next fiscal quarter. In
other words, Members pay into an account in advance for food and beverage they will consume in the future. These
minimum pre-payments are designed to encourage Members to frequent our restaurant facilities on a regular basis, thus
allowing the ability of management to better forecast staffing and food inventory requirements.
2. Since our Membership is relatively small in terms of the necessary potential patronage to maintain a successful food
service business, we must all make a concerted effort to use up our F&B minimums each quarter. In fact, our model shows
that if each Member eats in the Pub twice a month, we can maintain reasonable hours of operation while breaking even financially. Additionally, such patronage will necessarily improve our operation in terms of service and product, as the more
we critically use it, the better it can become.
3. Therefore, the following policy will govern the expiration of F&B minimums:
Regular Members have two options for payment/expiration:
*If paying quarterly ($100/qtr), minimums must be used up within the quarter of their billing; or,
*If paying yearly ($400 at the start of the FY), minimums must be used within that year.
Part-time Members:
*Part Time members will be charged their annual food minimum of $240 in January, which will al
low them to use it when in town through out the year and not expire until December 31st.
*2014 process—Since members have already paid the Q1 food minimum, the balance of the year
($180) will be billed on April’s statement. Q1 minimums will not expire until December 31st
as well.
Since the fiscal year has already begun, Regular Members who desire to pay annually will be billed for the remainder of the
FY with their 2nd quarter assessment.

Meet our new General Manager
David Harrell
The High Vista Property Owners Association and its management company, Vesta Property Services,
are pleased to announce that after an extensive search-process, our new Amenity General Manager is onboard and beginning here on Tuesday, March 25.
Mr. David Harrell comes to us with a great deal of experience, having specialized in food service and
hospitality for the past fifteen years. During this period, David has enjoyed a good deal of success in all
aspects of restaurant operation and management, as well as significant accomplishments in the areas of
Food & Beverage sales and service-quality. His 3 years as Food and Beverage Director at Mountain Air
Country Club in Burnsville, NC is an excellent base for our needs here at the High Vista POA, as well as
his experience as General Manager at both Stoney Knob and The Lodge at Wolf Ridge.
David is passionate about his profession as well as his family: his wife, Darcie; their daughter, Maya,
age 8; and their son, Max, age 5. The Harrell family resides in Asheville. David is excited about the
opportunity to join all of us at High Vista and help us take our POA Amenities to the next level of success, for the benefit of all of us. We are equally excited to have him bring his talent and experience to us;
please join us in welcoming David Harrell to High Vista at your earliest opportunity.

President’s update: Larry Rich
There have been many changes since our last newsletter. The Pub remodel is almost complete; we
have hired a new General Manager; and we are launching TRAX in April which is a point-of-sale
software system that will significantly help all aspects of POA management.
The Pub remodel is almost finished. We expect to reopen in mid April, and will have an open house
to celebrate. The remodel has significantly upgraded the capability and size of the kitchen, expanded seating capacity in both the Pub and the Cordell Room, replaced the carpet, and repainted the walls
and ceilings. We have also expanded the number of draft beer taps from three to six.

David Harrell has started as our new General Manager. We were very fortunate to have interviewed
several qualified candidates, and David was chosen for the position. He comes with broad experience
in the management of club operations similar to ours, most recently at Wolf Laurel and Mountain
Air. He is a Vesta employee in accordance with our covenants, and is accountable to the Board as well.
David succeeds James Smoke who has served us for many years including the last six months as General
Manager. As GM, James was instrumental in our start-up last November, and was personally
responsible for the improvements we’ve seen in recent F&B operations. He’s put us on a good path, and
we’ll miss him.
The TRAX system will be up and running in April. The staff has been working for the past two
months on the documentation and training to make it successful, and its success will greatly enhance day
to day management as well as the efficiency of our operation. There may be some kinks at first, but
with your patience it will make a difference.
Finally, the Board has decided to allow use of the 1st quarter’s food minimum through April. We
recognize that the Pub remodel and the weather precluded some of you from spending your minimum,
and we hope April will get us back on track. Thanks to all of you who made an effort to comply with
the new policy. We do not expect further extensions. If you have a question regarding your balance,
please see Misty.

Big Thanks to those who helped out in March
A Big Thanks to our Trivia quizmasters for March. They produced an exciting
multi-media presentation.

Peter Black and Jay Ford
A Big Thanks to the Bingo facilitators this month .

Andy and Terri Gleydura
A Big Thanks to all those who have continued to help with the pub renovation.
Very special thanks go to Larry Rich, Grant Sassen, Ricky Sayle, Barry Copeland and Rusty
Glass for their “hard labor” in removing walls and
carpet. Also our thanks to members of the Facility & Building Committee for their many hours
of work in design, carpet and paint selection for the “soon to be new” Pub and Cordell
spaces:
Ron Segall, Debra Campbell, Harry Philip, Lorri Gaitley, Paul Lynch, Peggy Everhart,
Bill Foisy, Vickie Glass, Sam Secrest and Michael Everhart for taking the lead!
The paint crew have continue to work diligently & meticulously on painting the pub and
Cordell room. Thank you for your time and effort!
Joan Higgs, Busy Hartzog and Jeanne Grasperge & Michael Everhart..

Interested in Sponsoring an Event? Here’s how:

A sponsor is someone who may not have the time to plan or execute the details around an event
but want to contribute. They can make a donation to cover things such as a keg or entertainment or supplies for an event. Sponsorships generally are $100. Our most sponsored event is
TGIF. Two households generally go in together and buy 2 pony kegs for their fellow members.
Members each bring an appetizer or dessert to the event so it can be a cost-free event for members to get to know each other and kick off the weekend in the Spring and Summer months. The
social committee and staff will take care of the rest!

We are in need of sponsors for TGIF for the following months:
April: Bob and Laurene Carnes
July
May
August
June
September
Please let Mary Beth Ford at marybethford@yahoo.com know if you are interested in sponsoring one of these months.

SAVE THE DATE
** Pull the Joker
Every Thursday
Next Pull the Joker game hosts: Paul and Leslie Lynch

7:30pm (Laurel room)

*Trivia
Friday, April 4th
April Quiz Masters: Phil and Linda Thomas

7pm (Laurel room)

*Craft beer & dinner pairing

6:30 pm (Laurel room)

*TGIF Spring launch!
Cocktails & Hors d’oeuvres

Saturday, April 5th
Friday, April 11th
Sponsors: Bob and Laurene Carnes

6:00pm (Laurel room)

*Educational Program
Thursday, April 17th
6:00pm (Laurel room)
Complimentary Hors d’oeuvres and cocktails sponsored by The Lodge at Mills River
*Bingo
April Caller and Checker

: TBD

*Family Style Dinner
*Craft Show
Chaired by Dick & Pam Moody

Friday, April 18th

6 & 7:30PM (Laurel room)

Friday, April 25th

6:00 pm

October 11th

See details below

High Vista POA Craft Show: October 11th

Save the date and start crafting to prepare!
October 11th, 2014

Please contact the Moody’s by May 1st. If you are interested in participating or
have questions. It takes several months to prepare this event for both the organizers as well as participants.

Time: 11am-3pm

Open to POA crafters Cost for tables:

$10 members; Plus 5% of booth revenue
(this goes into the social committee for POA member benefit)
Number of tables will be limited; If you’d like to reserve a table, contact Pam &
Dick Moody at dpmoody@bellsouth.net or 828-707-1545



POA ACTIVITIES AND EVENTS: APRIL 2014
Join us for our monthly LADIES
LUNCH
Thursday, April 20th
at 12 noon in the Laurel Room
Chicken Parmesan with Mixed Vegetables.
Chocolate Chip cookie for dessert.

$12 inclusive of tax
Please make reservations by emailing James Smoke
or by calling 891-1986 ext. 102

TEAM TRIVIA
Friday, April 4th
7 pm in the Laurel Room.
Bring a team, or come by yourself and join a group.
Come have some fun!

Quiz Masters: Phil & Linda Thomas

Yoga in the Laurel Room
Mondays and Wednesdays at 9 am

Join us for EUCHRE on April 14th & 29th

7 pm in the Laurel Room.
For more information,
please contact
Larry Gaitley at 891-3608.
The High Vista POA Ladies Book Club
Any questions, please call
Jeanne Ockers at (828) 490-4629
A Short Time-by: Terry Roberts

Just bring a mat and $8. You’ll really enjoy Lynn Edgar’s
training.

Pull the Joker

Every Thursday in Laurel room (during construction) at 7:30 pm
In the first week of April PTJ will be held on
Wednesday 4/2 due to an event in the Laurel
room on Thursday
Beach Bingo– 3rd Friday of every month. Game
at 6pm and 7:30pm
This month: April 18th
Callers: Heather Vargas & TBD

Save the date: 10/11/14

TGIF season is back!

High Vista POA Craft show

April 11th will be our first TGIF of
the season and our sponsors are the
winners of the Pull the Joker pot:
Bob and Laurene Carnes!
More details to come in the near
Future.

See page 5 for details

Our 1st Educational Program this Year:
Meet Your New Business Neighbors!!
The Lodge at Mills River
April 17th @ 6:00pm
Complimentary Hors d’oeuvres, Wine, & Beer
Dr. Seng from South Eastern Sports Medicine will be
Speaking about Hips and Knee Surgeries for all ages.

April 2014
All events and activities will be held in the Laurel Room through the duration of the pub
renovations which is expected to be completed on April 12th.

Sun

30

Mon

31

9:00 Yoga
11:00 Tennis

Tue

1

Wed

2

9:00 Yoga
11:00 Tennis

Noon Mah Jongg
Member Social
Night &
Pull the Joker

6

7

9:00 Yoga
11:00 Tennis

8

14

9:00 Yoga
11:00 Tennis

15

21

9:00 Yoga
11:00 Tennis

Noon Mah Jongg

7:30 pm Pull
The Joker

16

9:00 Yoga
11:00 Tennis

Noon Mah Jongg

22

28

9:00 Yoga
11:00 Tennis

29

11:00 Tennis

17

11:00 Tennis
Noon Ladies
Lunch

Fri

4

11:00 Tennis

Noon Mah Jongg

7:00 pm Trivia
Quizmasters:

11

11:00 Tennis

18

11:00 Tennis

25

Noon Mah Jongg

7:30 pm Pull
The Joker

9:00 Yoga
11:00 Tennis

Noon Mah Jongg

Member Social
Night

12

19

Noon Mah Jongg

24

30

Craft beer tasting
and dinner
6:30pm
Hi-wire &
Food Club Ent

6:00pm TGIF:
Sponsors:
Bob and
Laurene Carnes

23

11:00 Tennis

5

Noon Mah Jongg

Beach Bingo:
Callers:
Heather Vargas

9:00 Yoga
11:00 Tennis

Sat

Phil & Linda
Thomas

6:00 Ed Prog
7:30 pm Pull
The Joker

Member Social
Night

27

Pull the joker is
moved to
Wednesday this
week due to an
event in the Laurel rm

10

9:00 Yoga
11:00 Tennis

Member Social
Night

20

3

9

Member Social
Night

13

Thu

11:00 Tennis

Noon Mah Jongg

“9 & Dine”
6:00 Family
Style Dinner

26

